Case Study

BlackBerry is the Key to Emergency
Management Team Efficiency
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When disaster strikes in south Florida, Broward County Emergency Management
responds. A team of skilled workers coordinate the ambulance, fire and public
works resources needed to handle whatever situation arises. Over the years, the
team had tried several communications solutions in the field and found themselves
weighted down by multiple devices. Few of the solutions assisted in simplifying
the reporting processes involved in handling an emergency situation until the
BlackBerry Enterprise Solution™ .

In 2004, the unit deployed BlackBerryC devices on the BlackBerry Enterprise
Server” for IBMC LotusC DominoC, enabled with Mobile Data Service (MDS).

To assist with the reporting process, they extended their solution with mBiztech-s
mDB for IBMC LotusC NotesC for field reporting, mission tracking and damage
reporting. An emergency contact list was changed from the existing paper-based
approach to an electronic format, which was automatically updated.

The BlackBerry and mBiztech solution gave emergency personnel in the field
significant advantages, including:

< Streamlined reporting process and saved time by automating field
reporting

°  Helped decision-makers get access to information as it happens

< Improved county spending prioritization by improving the quality and
quantity of information flowing in from the field

°  Automated emergency contact list to improve accuracy / timeliness and
reduce paper use

©  Lightened the belts of team with an all-in-one converged device

Broward County Emergency Management knows what it-s like to live in the
moment. On-call, around the clock, they respond to emergency and disaster
situations in the south Florida area. From hurricanes and floods to acts of civil
unrest and terrorism, it-s up to their team to pull together the right resources from
fire, ambulance and public works to address any emergency situation. Access

to information is a critical part of their ability to effectively resolve dangerous
situations and serve the community.
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Situation

Emergency management personnel were juggling
multiple communication devices in the field. A
converged wireless device was needed to assist
them with field reporting and responsiveness.

Organization Profile

Broward County Emergency Management is the
emergency operations center for 30 cities in the
south Florida area. This coordinating agency
manages the services that respond to disaster
situations in the area.

Solution

BlackBerry devices were deployed on the
BlackBerry Enterprise Server enabled with MDS.
mBiztech supplied mBD for Lotus Notes to allow
dynamic access to emergency management
databases and the ability to respond and report
on-the-spot.

Results

The county converged the need for several devices
into an all-in-one solution with BlackBerry. Their
extended solution on the devices allowed faster
reporting to headquarters and state offices from
disaster sites. A portable contact list sped up
processes in the field. The county gained a better
way to track missions and follow through on
damage reports.
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