Carmedic®is an auto body repair
company specializing in paintless
dent removal; 86 technician partners
work independently across 24 states
to repair minor dents and dings
without having to repaint an entire
vehicle. While Carmedic technicians
are directed and supported by three
staff members at the head office in
Roxana, Illinois.
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In 2009, Carmedic processed about 80,000 invoices by hand - an inefficient and
expensive process. In a typical business transaction, Carmedic technicians appraise
the damage on a vehicle, provide a repair quote to the customer, perform the work
and write up an invoice. Appraisals and invoicing were done on a paper form that
allowed the technician to mark the locations of the damage on a diagram of the car.

Each Friday, Carmedic’s technicians had to stop work at least 30 minutes

early to find a post office and courier paper copies of their invoices to company
headquarters. Each technician would separate all their invoices and fill out shipping
slips by hand. And, when head office received the invoices, staff had to spend many
hours entering the data into the company’s files and accounting records.

Not only would technicians lose time they could have spent serving customers, but
manual data entry meant it took a long time to process the invoices and pay each
technician. Besides the lost productivity, each courier package cost approximately
$15 and, on the odd occasion, the invoices would get lost in the mail. “We were
losing data and productivity,” said Dan Binkley, CEO and chairman of the board of
Carmedic. “I knew there had to be a better way.”

Binkley started thinking about how technology could solve Carmedic’s productivity
problems. “We looked into using a hardware solution like the machines that
couriers handle,” said Binkley. “But they were too expensive and the technicians
would have had to learn a brand new process.” Then, Binkley started to hear more
about digital pen and paper. Carmedic decided to partner with ExpeData LLC, a
company specializing in digital writing software platform solutions. ExpeData LLC
had developed a system designed to gather, transmit and translate information
leveraging Anoto digital technology and a BlackBerry smartphone.

Every Carmedic invoice has tiny dot-matrix print on digital paper. As the digital pen
touches the paper, a camera activates and films the series of dots. Just like they’d
always done, Carmedic technicians write out the customer’s information and mark
the location of the dents onto a diagram.

After each technician is finished with an invoice, the information in the digital pen
is transferred via Bluetooth® to their BlackBerry smartphone, which then transmits
the information to a digital writing server. The technicians” handwriting, which has
now been converted into electronic data, is then sent to Carmedics’s accounting
software for immediate use.
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Entering data into a BlackBerry smartphone means technicians do not have to
stop what they're doing to send the information to head office - it allows them to
be truly mobile.

“Thanks to the BlackBerry

smartphone, our remote, mobile “It's the same invoice, so the technicians don’t have to change their habits or learn

how to use a new piece of hardware,” said Dan Binkley. “It only takes one hour to

technicians are able to share S
complete the training.

information and business solutions

-that just wasn’t a possibility Because the system works just like regular pen on paper, the technicians are still
before” able to mark down a 360 degree evaluation of a car. Only now, all that information
is sent almost instantly to head office via their BlackBerry smartphones.

“We had to use paper to go paperless,” Binkley said. “The cost of the digital paper is
more than regular paper, but it is nothing compared to the cost of shipping invoices
every Friday.”

In fact, Binkley has calculated that Carmedic saves over $60,000 USD per year on
courier costs. In terms of productivity, he estimates that the reduction in paperwork
gives each technician an extra four hours per month to generate business. And the
company has seen a return on their investment in less than six months. “The rest of it
is just gravy,” said Binkley. “I love how you can dream up the way something should
work and, with the help of the right tools, you can realize that dream.”

The lack of paper to process means that Carmedic can also limit the number of

* Elimination of costly cross- staff doing data entry. Before the BlackBerry solution, Carmedic planned to hire
country courier packages an additional employee at head office to handle the overwhelming number of
« Savings of approximately paper invoices. Thanks to the BlackBerry solution, they no longer require this extra
headcount.
$60,000 annually
« Return oninvestmentin less One unexpected benefit of the BlackBerry solution has been an improvement in

communication between Carmedic’s technician partners. “We've been pleasantly

surprised by the amount of support and learning that takes place between

* Increased productivity in the technicians as a result of our BlackBerry solution,” said Binkley. In the past, each
field and in the office technician worked independently. If a problem came up on the job, there was no

way for one technician to ask another for help or advice. Now, with the BlackBerry

smartphone, technicians will routinely send a message detailing the problem to

and storage of data their counterparts and, most often, someone comes back with a solution.

than 6 months

* Secure and reliable capture

www.blackberry.com/go/success e BlackBerry@

Results specific to Carmedic and may not be typical. This material, including all material incorporated by reference herein or made available by hyperlink, is provided or made accessible “AS IS” and “AS AVAILABLE” and without
condition, endorsement, guarantee, representation or warranty of any kind by Research In Motion Limited and its affiliated companies (“RIM”) and RIM assumes no responsibility for any typographical, technical, or otherinaccuracies,
errors or omissions in this material and shall not be liable for any type of damages related to this material or its use, or performance, or non-performance of any software, hardware, service, or any references to third-party sources
of information, hardware or software, products or services including components and content such as content protected by copyright and/or third-party web sites (collectively the “Third Party Products and Services”). When you
subscribe to Third Party Products and Services you accept that: 1.Itis your sole responsibility to: (a) ensure that your airtime service provider will support all features; (b) identify and acquire all required intellectual property licences
prior to installation or use and to comply with the terms of such licences; 2.RIM makes no representation, warranty or guarantee and assumes no liability whatsoever in relation to Third Party Products or Services. The limitations
and exclusions herein shall apply irrespective of the nature of the cause of action and in no event shall any director, employee, agent, distributor, supplier orindependent contractor of RIM have any liability related to the material.
© 2011 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, Research In Motion® and related trademarks, names and logos are the property of Research In Motion Limited and are registered and/or used in the U.S.
and countries around the world. All other trademarks are the property of their respective owners. MKT #: 41132-001



